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BSB51407
Diploma of Project Management

Overview

This qualification reflects the role of individuals who possess a sound theoretical
knowledge base and use a range of specialised, technical or managerial competencies
to plan, carry out and evaluate their own work and/or the work of a team.

Job roles and titles vary across different industry sectors.

The Diploma of Project Management has been created to acknowledge the growing
importance of project management skills, and the ways in which they can empower
employees within a dynamic business environment.

The Diploma of Project Management will provide you with the skills and knowledge to
plan and manage projects that achieve the goals and objectives important to project
managers and an organisation, regardless of its line of business or industry. It gives a
working knowledge of project management as well as an understanding of methods,
techniques and tools available to help you manage your projects more effectively.

Who is the training program for?

This course is ideal for those of you who manage, or are about to manage projects
within the workplace.

Prerequisite requirements:

There are no prerequisite requirements for individual units of competency. However, it
would be expected that candidates would with extensive vocational experience in
project roles where they may have had some limited responsibility for the output of
others, and without a formal project management qualification.

While no licensing, legislative, regulatory or certification requirements apply holistically
to this qualification at the time of publication, relevant national, state and territory
legislation, regulations and codes of practice impact upon this qualification.
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Qualification rules

9 core units are required for this qualification as follows:

UNIT TITLE
BSBPMG501A Manage application of project integrative processes
BSBPMG502A Manage project scope
BSBPMG503A Manage project time
BSBPMG504A Manage project costs
BSBPMG505A Manage project quality
BSBPMG506A Manage project human resources
BSBPMG507A Manage project communications
BSBPMG508A Manage project risk
BSBPMG509A Manage project procurement

How will the Course be conducted?

e External Studies, or
e 1 day workshop (group of 6 or more), with additional reading, activities and
assessment tasks completed in workplace.
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