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BSB41507
Certificate IV in Project Management

Overview

The boom in the resources sector in Australia over the last few years has created a high
demand for project managers from entry level through to program and high level
project managers.

This qualification reflects the role of individuals who use well-developed skills and a
broad knowledge base in a wide variety of contexts. They apply solutions to a defined
range of unpredictable problems, and analyse and evaluate information from a variety
of sources. They may provide leadership and guidance to others with some limited
responsibility for the output of others.

Who is the training program for?

The Certificate IV in Project Management is a qualification for those people working on
or around projects who apply their skills to complete project tasks rather than ‘manage’
or guide a project to completion. It is an ideal entry point for those people seeking
formal project management skills.

Prerequisite requirements:

There are no prerequisite requirements for individual units of competency. However, it
would be expected that candidates would hold extensive vocational experience in
project-based work without a formal project management qualification.

Qualification rules

8 core units are required for this qualification as follows:

UNIT TITLE
BSBPMG401A Apply project scope management techniques
BSBPMG402A Apply time management techniques
BSBPMG403A Apply cost management techniques
BSBPMG404A Apply quality management techniques
BSBPMG405A Apply human resources management approaches
BSBPMG406A Apply communications management techniques
BSBPMG407A Apply risk management techniques
BSBPMG408A Apply contract and procurement procedures
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How will the Course be conducted?

e External Studies, or
¢ 1 day workshop (group of 6 or more), with additional reading, activities and
assessment tasks completed in workplace.
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